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MINUTES of the PROJECTS AND INITIATIVES COMMITTEE MEETING OF STANLEY
TOWN COUNCIL held at Stanley Civic Hall on Tuesday 13th March 2018 at 6.30pm

PRESENT ClIr J Pallas* Cllir 3 McMahon Cllr C Marshall Cllr C Hampsoil
Clir J Kane Clir L Christie ClIr G Wilkinson Clir B Nair
*Chairman

OFFICERS: Alan Shaw (Town Clerk)
Nicola James (PA to the Town Clerk)
James Harper (Community Development Manager)

OTHERS IN ATTENDANCE: 2 member of the public, Clirs D Marshall, L Timbey & M Davins:
270 APOLOGIES FOR ABSENCE

Apologies received from CliIrs J Clark, J Tully,A Clegg & T Armstrong were acce|
by the Committee.

271 DECLARATIONS OF INTEREST
None.
272 PROCEDURAL AND APPROPRIATE ANNOUNCEMENTS FROM THE

CHAIRMAN OR TOWN CLERK

The Town Clerk advised that the meeting was being recorded and reminded
everyone to switch their phones to silent.

273 PUBLIC PARTICIPATION

Mr Billy Nixon wrote to the Town Clerk to ask what the ratio of salt to grit is in
our grit bins. The Community Development Manager advised the Committee t
we do not know the ratio, the grit we use is provided for free from Durham Cour
Council under the partnership arrangement. The Community Development
Manager will reply to Mr Nixon and advise that enquiries relating to the mix shc
be directed to them.

274 CONFIRMATION OF MINUTES

It was proposed by Clir C Marshall, seconded by Clir J KaneREESOLVEDthat
Committee APPROVEthe minutes of the meeting held on 9th January 2018.

|
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GRIT BIN SERVICE

The Community Development Manager requested that members consider
additional grit bins to the 13 that the Town Council currently provide. It was
proposed by Clir C Marshall, seconded by Clir B Nair &i&SOLVEDthat:

(1) The grit bins we currently are kept replenished with grit,

(i) The Community Development Manager will Pnalise the list of additional
locations following further requests from members and the public,

(i)  The Projects and Initiatives Committee support the request to provide
additional bins, and

(iv)  The Finance & Governance Committee be requested to examine how tr
additional locations can be funded in the future.

STANLEY IN BLOOM

MembersNOTED the report from the Community Development Manager. The
Community Development Manager was requested to bring more a detailed rep
relating to the timescales and resources required for the project

to Committee for further consideration.

COMMITTEE ACTIONS UPDATE
The Town Clerk updated members on the following Committee Actions:

(1) Youth Council - This has not progressed as it is not a priority of the
Council.

(i) Mini Police - Ofbcers have requested Craig Johnson to submit a
proposal and one has not been received..

(i)  Armed Forces - Preparations are underway.

(iv)  Christmas Events- Income from the traders was collected and a cheque
for the Mayors Charity will be raised.

(v) Road Safety- Acting Insp. Dave Clarke advised that there are issues putt
the speed visors on lamp columns, he is in talks with DCC.This budget\
be carried forward to 2018/19.

(vi)  Christmas Lights - The Community Development Manager is organising
Working Group. Members of the group will be Clirs D Marshall, B Nair, J
McMahon & G Wilkinson.

(vii)  Debpbrillators - The Job Centre is keen to have a debbrillator at their
building and the Community Development will take this forward.

DATE, TIME AND VENUE OF NEXT MEETING

Tuesday 10th April 2018, 6.30pm, Stanley Civic Hall

Stanley Town Council, Civic Hall, Front Street, Stanley, DH9 ONA, Tel: 01207 299 109ieim@ktanley-tc.gov.uk
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Stanley Advice and Support Services

Our vision is for an integrated service o ! ering in Stanley under a common Advice in
County Durham brand. The service willo ! er on a face to face basis a full service
o! ering initial advice and casework, up to full representation.

Service Specibcation

The services are to be delivered in a co-located venue in central Stanley easily
accessible to public transport links o ! ering the following advice and support
services over a 5 day week (Monday D Friday) for the residents of Stanley

1. Generalist advice service

A drop in advice service for residents to get advice on the following advice
issues Benebts, Debt, Employment, Housing, Immigration, Consumer, Family,
Health Discrimination and Education. This will be open from 10am-4pm each of
the pve days and be volunteer led."

The ideal will be that the vast majority of cases will be advised and dealt with in
the same day. Follow on appointments in all of the advice areas will be available
for clients needing to produce further paperwork or where casework is
necessary"

2. Foodbank (partnership service)

This would be provided live on a minimum of three days a week in the mornings
of those days, although ideally emergency supplies would be available for
pressing cases outside of these ideas. It would provide food for families and
individuals in need from the area. It will make direct referrals to partners in the
Advice in County Durham network and o! er a live same day referral for services
in the building. A supplementary service to the foodbank providing vouchers
(worth £49 in winter £30 in summer) to foodbank clients who have prepayment
meters (eligibility provisions would apply). "
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3. Debt Advice to casework level

Debt advisers will be available to provide advice to resolve debt issues. An
ability to provide home visits where appropriate for those with physical or mental
health issues. This would be a full service with the advisers handling creditors,
preparation of cases, negotiating repayments and assisting with any insolvency
options inclusive of Bankruptcy proceedings and Debt Relief Orders. Clients will
be supported in budgeting, income maximisation and in any crisis situations
such as potential eviction or baili! action and completing court forms. The
service will need to be FCA accredited to casework level as otherwise it is not a
legally compliant service.

4. Welfare Rights Representation (partnership service)

The service should o! er an appointment based service to assist claimants who
have experienced issues with their benebpts being stopped or changed and
assess clientsO cases. Acting on the clients behalf, assist with the claim form and
prepare and then provide representation at an benebts appeal tribunal. "

5. Access to legal advice

It would be advantageous to o ! er access to a solicitor who has a practising
certibcate which will enable the hub to give legal advice if necessary. Failing that
Solicitors would take referrals on site. "

6. Specialist Energy Advice (partnership service)

It would be advantageous for an energy advisor to be accessible to guide clients
though debt write o ! , understanding their bills, accessing energy help,
switching, grants for boilers and other energy related support and advice. Advice
not limited to any individual supplier "

7. Training

An o! er of training to be delivered to community venues to upskill individuals
and volunteers to access the relevant support services in the Stanley area. This
will include the ability to access the Advice in County Durham Partnership
training sessions, network meetings and referral system to access the relevant
support services within the co-located advice services hub "
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8. Other locations in Stanley Town Council area.

The service should be as inclusive as possible across the whole town council
area utilising the advice in County Durham principles. All agencies in the area
and all of the community venues could be given basic training in advice and
referral and an outreach service could be o! ered where a trained caseworker
could visit vulnerable clients in a local community venue or at their home. "

9. Digital Access

The new universal credit system o! ers fresh challenge to the people of Stanley.
We will o! er digital access in the advice hub in the town. This access will
replicate Odigital loungeO concepts piloted elsewhere. This provides a volunteer
in the room to provide help and assistance when required and to refer into the
advice service when required."

Additional Requirements

1. Monitoring

The service providers should report to the Projects & Initiatives Committee on a quarterly
basis, providing information about the number of clients seen, the types of cases being
brought to the service for resolution and demographic information bout the clients' age

ranges, home localities etc. Exact performance indicators to be agreed in consultation with the
Projects & Initiatives Committee. "

2. Flexibility

The service, through performance and other monitoring should be in a position to respond to
changes in the demand for services to ensure that the o ! er is as closely as possible catering
for demand. "

3. Partnerships
The service providers should be proactively engaged in building positive working relationships
with other statutory and third sector providers in the Stanley area, particularly those which are
also supported by Stanley Town Council, e.g. PACT House, Just for Women Centre, SHAID etc

and build arrangements with these organisations to enable simple cross referral into each
others' services. "

Outcomes
Outcomes provided by the service as specibed above should be as follows: "

(i  Su$ cient capacity to meet demand across the Stanley area supporting
residents with the full range of advice services."
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(i  Providing a demonstrable benept to residents, to be measured through
the number of successful interventions and signposts to assist residents
problems. Performance Indicators to be developed and reviewed regularly

for relevance. "

Bids
Bidders to provide the service should provide: "

(¥  Detailed breakdown of the expected costs of providing the service;

(it  Due diligence information concerning the relevant accreditations and
qualibcations of the organisations involved with service provision; "

(i  An activity plan linked to outcomes; "

(iv)# Proposals for feeding back the statistical analysis of the number of clients
seen, the types of cases being dealt with and constructive advice about
the future direction of service provision. "

Contract Value and Duration

The Council has budgeted £50,000 for the delivery of the advice service in 2018/19. This
sum is subject to review annually when budgets are set. "

It is envisaged that the contract will run for three years starting in April 2018. "

Contact information

Alan Shaw"
Town Clerk"
Stanley Town Council”

alan.shaw@stanley-tc.gov.uk"
01207 299109"

Stanley Town Council”
Civic Hall"

Front Street "

Stanley"

DH9 ONA
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Reflections on the Stanley TC tender for 2018/19 from the three main Advice in
County Durham partners delivering presently.
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Proposal to Stanley Town Council to provide activity on Armed Forces Day

Youth Connection Theatre Group propose that they will deliver 2 performances of The Lucky
Durhams, a play about the first days of the Somme , on Sunday 1st July as part of Stanley Town
Councils programme of events.

Who we are - about Youth Connection Theatre Group :

We are an amateur youth theatre group and registered charity which was founded in 1984 at Pelton
Roseberry Comprehensive school. Original members were senior students from the school however
current members are now from the wider Chester-le-Street area. Our members are aged 14 and
over and we also have a junior group, The Drama Tree for children aged 8 t 14 years. Both groups
hold separate annual performances but we also collaborate and hold joint performances. We are an
inclusive group and some of our members are children or adults with learning and physical
disabilities.

Our aim is to enable young people to experience a wide range of drama, gaining valuable life skills
such as confidence, self-esteem and team working, while having fun along the way and providing a
distraction from negative recreational activities. Over the years, the group have played successful
tours of Europe , the Edinburgh Fringe Festival v % E(}@Eu ]Jv >}v }v[e % E}( **]}v 0 §Z

The group is led by a number of qualified practitioners with experience from teaching and
professional backgrounds all of whom give their services voluntarily and free of charge.

About The Lucky Durhams:

The Lucky Durhams was written by a former member of our group to commemorate 100 years of
the Battle of the Somme. This play, set against the historically accurate backdrop of the first day of
the Somme , features fictitious soldiers from the Durham Pals regiment preparing for the big push .
Extensive research of the Durham Light Infantry and local events have shaped the script, with
reference to actual newspaper articles. Set mainly in the trenches, this production incorporates
multimedia effects including projection and music to convey the emotions associated with life on the
battle fields of 1916. A new play, by a local writer, whose previous work has been performed in
London and at the Edinburgh Fringe, The Lucky Durhams has been performed twice locally to sell out
audiences and we are thrilled to have performed to 4 star reviews at The Edinburgh Fringe Festival
2017. We will be returning to the Fringe from the 14 to 19t August 2018 with this emotive, hard-

hitting and thought provoking play.

Email: info@youth-connection.org.uk
www.youthconnection.co.uk
Registered Charity Number 1134188
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Use of the Alum Armstrong theatre space and reception area for:

X
h¢

The day of the 1%t July to get in and get out for performances
Approx four hours on Saturday the 30" June or mutually convenient and agreed time close

to the performance to allow for dress rehearsal and run through in situ

As a registered charity, who run primarily on donations of time and money we would like the

opportunity to place a voluntary donation collection point of which we would like to retain 60% and

donate the remaining 40% to Stanley Town Councils charity of choice. This would help us fund the

two performances and associated costs including costume and props hire and publicity.

What we will provide / deliver:

X

Two performancesof ZdZ >UpIEZ ([ 0]A E § v} -58 nflERes ped fi
performance ) We suggest 1100 and 1400 to allow us to drum up interest on the street.
The opportunity to meet the cast and talk to them about the play after each performance in
the auditorium

Uniformed / costumed presence on Stanley front street throughout Armed Forces Day to
add to the ambience between performances and to promote the free performances at the
theatre . Tickets (which will be free of charge) can also be handed out to members of the
public during this time and promoted using the staging and PA system available on the day
Youth Connection will coordinate publicity, marketing and leaflets through their own
marketing activity and in collaboration with Lee Brannigan (Alum Armstrong Theatre) who
has agreed to coordinate ticket bookings.

Bring an educational piece of theatre to the younger generation and raise awareness of this
period in history and the sacrifice made by their ancestors as well as acknowledging, with a
free performance, the sacrifices made by existing and retired ex-military personnel.

Give young cadets the opportunity to volunteer at the event as well as be audience
members.

Give local audiences the opportunity to see a play about their past history.

Email: info@youth-connection.org.uk
www.youthconnection.co.uk
Registered Charity Number 1134188
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Contact: Catriona Frampton, Services Manager
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Contact: John Wiseman, johnwiseman.aycc@btconnect.com (01388) 604575
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Contact: Tony Roe Tony.Roe@durham.qgov.uk / 03000 268428
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Contact: Marie Tempest/ Tina Wallace equipmentadvice@durham.qgov.uk / 03000 265667!
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Contact: Susan Milburn, Coordinator susan.milburn@livin.co.uk / 07738035216
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Contact: Denise Alexander denise.alexander@pcp.uk.net 0191 3787690
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Contact:!Sandra Emery sandra@ifucareshare.co.uk
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Parkinson’s UK
Contact: Lorraine Nicholson, Local Adviser Inicholson@parkinsons.org.uk 0344 225 3657
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Contact: Gail McGee, Floating Support gail. ncgee @richmondfellowship.org.uk

Mike Smith, Supported Housing mike.smith@richmondfellowship.org.uk
'%&1(.A+)%&/<11.(-&-.&H#)<*-/&0+-,&>%2-#*&, Yot *-, &1 (.B*YeR /&2 MIB<(,#>H8,(.<$,&
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Contact:'ROAD Management Team road@groundwork.org.uk / 01207 524833
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Contact: Durham Team (Bishop Auckland Office) 01388 771524
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Contact:&8arm Homes Team warmhomes@durham.gov.uk / 03000 268000
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Contact: cdda-tr.WBFL@nhs.net / 0800 8766887
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Contact: Anne Ramshaw, Church Centre Manager
anneramshaw54@gmail.com / 01388 450838
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PROJECTS & INITIATIVES ACTION LOG - Updated 4th April 2018

ltem 9 - ATTACHMENT F

Meeting Date  Minute Lead Agenda Item Action Date Notes
Ref O! cer Complete
13.06.17 24 Nicola 7 - Play in the Evaluation data should be 30.8.17 Was not done at the time, methodology
James Park collected at each event i.e should be agreed for future events

13.06.17

James
Harper

9 - Veterans
Badges

attendance bgures, feedback from

attendees, surveys, qualitative data
etc and reported back to Council in
due course

Badges should be re-presented to
those who have them, by the Town
Mayor on 25 June at Armed Forces

13.06.17 26 Alan Shaw 9 - Project Fly a Merchant Navy 3ag outside 3.9.17 Done
Submissions Civic Hall
18.07.17 54 Alan Shaw 6 - Police Cars | Arrange separate meeting to 23.1.18 Police Cars agreed at Full Council on

18.07.17

James
Harper

6 - Mini Police

discuss police cars and
neighbourhood wardens with Sgt
Dave Clarke

Make contact with Craig Johnson
to discuss which schools want to
join the project

23rd January 2018

Sgt Johnson was asked for proposals for
the budget, no proposal has been
submitted.

18.07.17 54 Alan Shaw 6 - Road Safety @A specibc meeting be set up with 23.11.17 Meeting held to discuss project.
John Ullathorne and Sgt Dave Proposals agreed at P&l on 12.12.17
Clarke to discuss progression (Minute #203).
18.07.17 54 James 6 - Debbrillators = A debbrillator be placed outside 9.1.18 9.1.18 RESOLVED that sites should be
Harper Stanley Police Station identiPed at the top of Front Street and
reported back to Committee (Minute
#226)
18.07.17 54 Alan Shaw 6 - Christmas Write a specibcation for the 26.9.17 Specibcation agreed by Council (Minute
Festival Christmas Festival and bring back #118)
to Committee for approval
18.07.17 54 Nicola 6 - Old Peoples  FoolOs Gold to be booked to 22.08.17 Performances held at 8 venues.
James Entertainment provide entertainment in Care

12.09.17

14.11.17

14.11.17

Nicola
James

Alan Shaw

Susan
Oliver

9 - Chairman®Os
Awards

6 - Feedback
from Fireworks
Event

8 - Christmas
Events

Homes in Stanley

The awards be renamed Town
Mayors Awards, the policy be
amended to state all people
receive an award and the public
should be invited to nominate
recipients of the awards

Council look into Street Wardens
being present on the Front Street
and costs for a fun fair be looked
into

Income from the traders be
donated to the Town Mayor's
Charity

outstanding

28.11.17

outstanding

No nominations have been put forward by
members despite several reminders from
stal . Item is on Full Council agenda for
27th February 2018.

Comments noted by Council

£100 collected and paid into STC
account. Needs to be paid to Mayors
Charity.

12.12.17 200 Alan Shaw | 7 - Provide costings to the Committee | 23.1.18 Decision taken to bring service in house
Environmental to enable them to do a cost by Full Council
Cleanup Team  comparison
12.12.17 201 James 8 - Christmas Provide a breakdown of costs to 20.2.18 Events Specibcation submitted to Full
Harper Events help the Committee develop a Council for 27th February 2018

specibcation for the event for 2018
and beyond




12.12.17

09.01.18

09.01.18

9 - Christmas
Lights

Alan Shaw 6 - Stars Youth
and Community

7 - Updates

Set up a working group, with a
geographical balance, to bring
back a detailed proposal for a
specibcation for Christmas Lights

Liaise with Darren McMahon to 26.01.18
amend funding request to include
carrying out an audit in relation to
objective 3.2 in the medium term

plan

Meeting with diocese to discuss
Louisa Memorial and update
facilities on progress

ltem 9 - ATTACHMENT F

Action repeated on 9.1.18

Meeting held - report submitted to
Council for 27th February 2018 meeting

09.01.18 226 Nicola 7 - Updates Send new grants policy to 13.02.18 October Policy. Invite applicants to review
James applicants who have outstanding policy, amend their application and
requests and ask them to resubmit resubmit
their proposal
09.01.18 228 Nicola 9 - Street Arrange meeting with lan Hoult and  10.01.18 Done
James Warden Service  Oliver Sherratt to discuss DCC
Warden Service
13.03.18 273 James 4 - Public Email Billy Nixon back with a reply  03.04.18 Done
Harper Participation re: grit question




