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MINUTES of the FINANCE AND GOVERNANCE COMMITTEE MEETING OF STANLEY 
TOWN COUNCIL held at Stanley Civic Hall, Front Street, Stanley on Wednesday 13th September 
2017 at 6.00pm

PRESENT: Cllr M Davinson* Cllr L Christie Cllr D Marshall
Cllr D Carmichael Cllr H Clark Cllr J Nicholson
Cllr D Tully Cllr B Nair

*Chairman

OFFICERS: Nicola James (PA to the Town Clerk)
Alan Shaw (Town Clerk)

OTHER IN ATTENDANCE: 2 members of the public, Cllrs J Tully and A Clegg

93 APOLOGIES

Apologies received from Cllrs J Stephenson, J Pallas and L Timbey were accepted by 
the Committee.

94 DECLARATIONS OF INTEREST

Cllr D Marshall declared a non pecuniary interest in Stanley Events Ltd and a 
pecuniary interest in Graphic Print Ltd.

95   PROCEDURAL AND APPROPRIATE ANNOUNCEMENTS FROM THE  
  CHAIRMAN OR TOWN CLERK

None

96 PUBLIC PARTICIPATION 

  There were no questions submitted prior to the meeting and no questions from the 
floor.

97 CONFIRMATION OF MINUTES 

  It was proposed by Cllr D Marshall, seconded by Cllr D Tully and RESOLVED that 
the minutes of the Finance and Governance Committee meeting held on 14th June 
and 19th July be approved and signed by the Chairman as a correct record. 

98 GRANT FUNDING APPLICATIONS 

  It was proposed by Cllr B Nair, seconded by Cllr L Christie and RESOLVED that all 
grant funding applications and the grant funding policy should be reviewed by a 
working group which will consist of:  Chair of the Finance and Governance 
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Committee,  Chair of the Projects and Initiatives Committee, Cllr D Marshall as 
leader of the Labour Group and a member of the Derwentside  
Independents.  They will look at the applications and make a recommendation 
whether to fund them or not and review the criteria for future applications to be 
assessed against.  A report should be provided for Full Council.  

99 ACCOUNTS FOR PAYMENT AND BANK RECONCILIATION 

  It was proposed by Cllr D Carmichael, seconded by Cllr B Nair and RESOLVED 
  that the Committee APPROVE the payment of accounts for July & August 2017 

and NOTE the bank reconciliations for July & August 2017. 

100 MEMBER’S INITIATIVE FUND 

  Members NOTED the breakdown of MIF payments made since the beginning of 
2017/18.

It was proposed by Cllr D Marshall, seconded by Cllr B Nair and RESOLVED that 
the working group established to review the grant funding policy should also review 
the MIF policy and provide recommendations to Committee. 

101 REPORT OF THE CHAIRMAN 

  As Cllr Stephenson was not present at the meeting, the Town Clerk asked if Cllr D 
Carmichael would like to talk members through the report.  Cllr Carmichael 
advised that this was just an initial report and the process of reviewing the Council's 
financial processes would be ongoing. 

The Town Clerk made the following observations regarding the recommendations in 
the report from the Chairman:
(i) In respect of the first recommendation the Town Clerk advised that the 

Bank Reconciliation Statement that is produced comes from the Omega 
database, and provides very similar information to the NALC template. 

(ii) In respect of the second recommendation the Town Clerk advised that the 
risk register was reviewed in March but if Committee wished to review it 
more than once a year it would be brought to the next Finance committee 
meeting for discussion and review.

(iii) In respect of the 4th recommendation the Town Clerk agreed that the Civic 
Hall income and expenditure should be evaluated in more detail.

(iv) Finally the Town Clerk advised Committee that there was some flexibility 
within the salary budgets if Council decided the Finance Officer 
should be allowed more hours to produce more detailed reports.  

It was proposed by Cllr D Carmichael, seconded by Cllr D Marshall and AGREED 
that the recommendations of the report from the Chairman be implemented. 
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102 EXTERNAL AUDIT 

  It was proposed by Cllr D Marshall, seconded by Cllr D Carmichael and 
RESOLVED that Committee NOTE the Notice of Conclusion of Audit and issues 
identified. 

103 DBS CHECKS POLICY 

  It was proposed by Cllr D Marshall, seconded by Cllr B Nair and 
RECOMMENDED that the Council should adopt a similar DBS policy to DCC and 
that elected members should be issued with ID badges. 

The issue of Civic Regalia should be put onto the Full Council agenda for discussion. 

104 DATA PROTECTION 

  Members NOTED the updated from the Town Clerk, that changes to 
Data Protection Legislation will be coming into force in 2018.  The Town Clerk was 
also nominated as the Data Protection Officer for the Town Council. 

105 APPRENTICES 

  It was proposed by Cllr D Marshall, seconded by Cllr D Carmichael and 
RESOLVED that the Committee RECOMMENDS that the Town Clerk look into 
the DCC scheme and explore which is best value for money.

106 EXCLUSION OF PRESS AND PUBLIC* 

  *Members recording the proceedings stopped at this point.  

Council RESOLVED that under the Public Bodies (Admission to Meetings) Act 
1960, the public and representatives of the press and broadcast media be excluded 
from the meeting during the consideration of the following items of business as 
publicity would be prejudicial to the public interest due to the confidential nature of 
the business to be transacted.  

Justification for excluding the public and press from consideration of the following item: 
Commercial Sensitivity; Privacy of staff

107 STANLEY COUNCIL OFFICES 
  
  It was RESOLVED that the Committee RECOMMEND that the sub committee 

meet to discuss the report of the surveyor and how to progress.
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108 STAFFING MATTER 

  The Committee considered the report of the Town Clerk and established a panel to 
deal with the matter. 

109 DATE, TIME AND VENUE OF NEXT MEETING 

  11th October 2017, 6:00pm, Stanley Civic Hall.  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POLICY DOCUMENT 

1. INTRODUCTION 

1.1 Stanley Town Council encourages local voluntary organisations which provide 
services to local people and which require funding to apply for grant aid.  The 
Council must ensure that grants (which are all funded by local taxpayers) 
provide value for money.  Therefore the following criteria will be taken into 
account when considering applications: 

2. POLICY STATEMENT 

2.1 A Grant is any payment made by Stanley Town Council (the Council) to be used 
by an organisation for a specific purpose in the furtherance of the wellbeing of 
the local community, either generally or for a specific purpose, and which is not 
directly controlled or administered by the Council.  

2.2 The Council awards grants, at its discretion, to organisations which can 
demonstrate a clear need for financial support to benefit part or all of the Council’s 
designated area by, for example: providing a service; enhancing the quality of life; 
reducing crime; improving the environment; promoting the area in a positive way 
or otherwise positively contributing to the achievement of the Council’s 
objectives, which are published from time to time. 

2.3 A beneficiary organisation must be either non-profit making or charitable. Grants 
will not normally be made to individuals except where a benefit to the wider 
community of the Stanley area can be identified.  

Name of Policy:  FULL COUNCIL GRANTS

Date policy created: 17.1.17

Author: Alan Shaw, Town Clerk

  

Date adopted by Full 
Council: 24th January 2017

Signed: 
(Chair of Council)
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3. APPLICATION CRITERIA 

3.1 Will the grant benefit Stanley residents? 
  

The Town Council will only give grants for purposes which directly benefit Stanley 
residents and will give priority to organisations which are based in the town.  The 
Council may consider grants to organisations that cover a wider area than 
Stanley (e.g. the Derwentside area or North Durham) if the organisation provides 
services to Stanley residents or which benefit the Stanley area. 
  
The Town Council will not generally give grants to organisations that operate 
chiefly for the social enjoyment of their members.  The Town Council will not 
contribute to general national appeals or to appeals that benefit only a single 
individual.  

3.2 Can the applicant organisation show that it needs the grant? 
  

The Town Council has only limited funds and therefore will only give grants to 
organisations that can demonstrate that a grant from the Town Council will make 
a difference and that there are not alternative ways of raising the money.  You will 
be required to provide a copy of your most recent accounts (including a balance 
sheet), annual report if you produce one and details of other organisations 
approached for funding and whether you were successful. 
  
The Town Council will not normally provide grants to organisations which, for 
example, have large unallocated reserves or where funding should be available 
from another source.  In some circumstances the Council may provide advice 
and information, or request that your organisation re-applies after exploring 
alternative options.  

3.3 Does the applicant organisation follow basic organisational rules? 
  

The Town Council will only give grants to properly constituted bodies and 
charities.  This usually means that, at a minimum, the organisation should have 
clear officers or points of contact and produce annual accounts.  All grants will be 
paid by cheque made payable to the organisation's accounts.  Cheques will not 
be made out to any individual's personal bank account.  
   

3.4. What purposes must the grant be used for? 

Applicants must identify a specific purpose for which funding is sought. 
Acceptable examples include capital grants for a specific project or purchase, 
upgrading existing facilities, training costs, and start-up costs for new initiatives/
projects. Grants will not be given towards activities that are part of statutory 
obligations, or research costs.  Retrospective applications where an event or 
activity has already taken place will not be considered. Organisations with a 
business or profit making remit are not eligible nor are religious/political activities 
unless it can be shown that the event will be open to and for the benefit of the 
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community as a whole. Grants will not normally be made in respect of on-going 
staff, employee or other running costs. The list above provides examples only, for 
specific clarification please contact the Town Council. 

3.5. How much can be applied for? 
  

The Town Council sets aside money within its budget each year for awarding 
grants to local organisations and applicants are advised to refer to the annual 
budget to see the level of allocation for the relevant year. Applications for grants 
are assessed bi-annually (see Application deadlines section below) and the total 
allocated funding for each six month period will be 50% of the set annual 
allocation. No more than £10,000 will be granted through this process to any 
single organisation in any financial year.  

3.6. How to complete the application form 
  

Please complete all sections of the form; applications may be rejected if incorrect 
or incomplete information is supplied.  The Council will only consider requests for 
specific sums. You should also submit: 
• Your organisation’s constitution, rules or statement of purpose. 
• The year-end accounts (or in the case of a new organisation, please provide a 

business plan showing your projected costs and expected income for at least 
one year.)  

• All accounts relating to the organisation must be disclosed, not just those 
relating to the specific purpose associated with the application.   

• If your latest accounts show that a surplus was made during the year (after 
discounting any previous grant) and there was also a balance in reserve at the 
start of the year please explain the reason why you are applying for additional 
funding.  

3.7. Conditions of grant 
  

The application should be supported by estimates for the project where 
appropriate, or a price list for items of equipment to be purchased and any further 
information requested by the Town Council. 
Only one grant per year will be made to any applicant and year on year financial 
support from the Town Council will not be considered. Applicants are not 
precluded from applying for a grant annually (provided eligibility criteria still 
apply). Acceptance or refusal of a particular application does not determine, 
predicate or influence the outcome of any further applications by the Town 
Council at a later date. 
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3.8. Further Conditions 

The Council reserves the right to attach specific conditions to your individual 
grant. Any such conditions will be explained in your offer of grant letter. You must 
state at the time of your application if you are applying to other funding 
organisations for match or part funding, or if you have already raised part of the 
funding from other sources.  
The Council reserves the right to reclaim any award not spent for the purposes it 
was granted and/or not spent during the financial year it was awarded. 
All decisions regarding applications are final and non-negotiable. 

3.9. Publicity 

Your organisation must acknowledge the support of Stanley Town Council and 
include the Town Council logo in any promotional material. This helps let people 
know where the Council’s grant aid is being spent and to encourage others to 
apply. 
  
You will be asked to forward to us any publicity and photographic evidence of the 
project/purchase where appropriate and this may be used on the Town Council’s 
websites and publications. Applicants for funding may be required to provide a 
copy of their written Constitution, together with details of their aims and purpose; 
project or activity; proportion/number of beneficiaries living in the Council’s 
designated area; and demonstrate a clear need for funding. 

3.10.Monitoring 

 All successful applicants will be required, within 6 months of the award, to: 
• Account for how the grant money has been spent (with receipts/ other 

supporting documents) 
• Provide to the feedback to the Council detailing how the grant was used. 
  

3.11.Application Deadlines 

Applications received between 2nd March and 1st September in any given year 
will be considered in the first round of grant funding at the Ordinary Meeting of 
the Town Council in September. 
  
Applications received between 2nd September and 1st March in any given year 
will be considered in the second round of grant funding at the Ordinary Meeting 
of the Town Council in March. 

3.12 Where do I get an application form? 
  

You can download the form from the Town Council’s website, or by contacting the 
Town Council: 
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Stanley Town Council 
Civic Hall 
Front Street 
Stanley 
DH9 0NA 
  
Phone: 01207 299109 
Email: info@stanley-tc.gov.uk   
  
Please return completed application forms and supporting documentation to the 
address above, marking the envelope: ‘Grants’. Electronic submissions should be 
in pdf format. 
  
All applications are considered fairly and on individual merit at Town Council 
meetings which are open to public.  
  
The final decision on applications and the level of any grant made lies with the 
Town Council. 
  
The Town Council reserves the right to amend these guidelines, and in 
exceptional circumstances to award grants that do not meet all the criteria. 
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POLICY DOCUMENT 
Name of Policy:  GRANTS AND DONATIONS POLICY 

Date policy created: Amended 12th July 2016 

Author: A Shaw 

    
Date adopted by Full 
Council:  
Signed: 
(Chair of Council) 

  
 

1. INTRODUCTION 
 
1.1 Local councils have a general power to make grants under section 137 of the Local 

Government Act 1972, where there is not provision in any other legislation. For 
example, the Local Government (Miscellaneous Provisions) Act 1976 provides for 
financial support to providers of leisure, recreation and sport activities. 

 
2. POLICY STATEMENT 
 
2.1 A Grant is any payment made by Stanley Town Council (the Council) to be used by 

an organisation for a specific purpose in the furtherance of the wellbeing of the 
local community, either generally or for a specific purpose, and which is not directly 
controlled or administered by the Council.  

 
2.2 The Council awards grants, at its discretion, to organisations which can demonstrate 

a clear need for financial support to benefit part or all of the Council’s designated area 
by, for example: providing a service; enhancing the quality of life; reducing crime; 
improving the environment; promoting the area in a positive way or otherwise 
positively contributing to the achievement of the Council’s objectives, which are 
published from time to time. 

 
2.3 A beneficiary organisation must be either non-profit making or charitable. Grants 

will not normally be made to individuals except where a benefit to the wider 
community of the Stanley area can be identified.  

 
2.4 Grants will not be made retrospectively. No applications for financial support will be 

granted where the expenditure being requested has already been incurred.  
 

3. PROCESS 
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3.1 The Council implements its Grants and Donations Policy by means of a “Member 
Initiative Fund” (MIF) procedure.  

 
3.2 The Councillor proposing the project will be responsible for ensuring the necessary 

information is provided through the full completion of a MIF form.  
 
3.3 The PA will receive, record and monitor all MIF forms that are fully complete.  
 
3.31 Upon receipt of a completed application, the applicant will be advised of the 

outcome within three weeks.  If no members have agreed to support an application 
or an application has only received a commitment for part of the funding requested, 
the applicant will be advised their application has been unsuccessful. 
   

3.4 The total amount avai lable for grants will be set annually as part of the 
budget setting process. This figure will be divided by 20 to reflect the total sum 
available to each Councillor. 
 

3.5 Councillors must check their remaining budget available before submitting an 
application. 
 

3.6 Applications proposed by any given Councillor will be assessed for eligibility by the 
RFO and further reviewed by the Chair of the Council. If, in the opinion of either the 
RFO or Chair, the project is not considered to be appropriate in relation to 
complementing the aims and objectives of the council, or it does not meet the 
eligibility requirements,  it may be refused or referred to full council for decision.  
 

3.7 To allow sufficient time for application forms to be considered within the financial 
year, fully completed MIF forms, with all required accompanying information, should 
be returned to the PA by 28th February of the current financial year. 
 

3.8 Organisations applying for funding may be required to provide a copy of their written 
Constitution, together with details of their aims and purpose; project or activity; 
proportion/number of beneficiaries living in the Council’s designated area; and 
demonstrate a clear need for funding. 
 

3.9 Grants will be allocated on merit regardless of whether relating to capital or revenue 
expenditure or special projects. 
 

3.10 Organisations are not restricted to the number of grant applications which may be 
made over a period of time. However, the history of previous applications may be 
considered in the decision-making process. 
 

3.11 Applications are more likely to be approved if they: 
a. Are based in the Council’s area; 
b. Provide a demonstrable benefit for the community that goes beyond merely 

progressing the interest/s of its members; 
c. Have made an effort to raise funds themselves and have not asked for the 

total cost of the project referred to within the application; 
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d. Do not have sufficient funds available for the project referred to within the 
application; 

e. Would give benefit to the greatest number and range of residents; 
f. Show a commitment to sustainability; 
g. Have submitted the application with reasonable time for it to be properly 

processed ahead of any deadline that the applicant may be faced with. 
 

3.12 The MIF Application form is to be completed by the applicant; this includes signing 
 to state they accept the conditions attached to the form. Members providing 
 funding should sign the application form before it comes into the office. Once 
 checked and processed, the RFO will process payment. The payment will be sent to 
 the applicant with a copy of their sign acceptance of the conditions of funding. 

 
 

4. CONDITIONS OF FUNDING 
 

4.1 Applications WILL NOT be considered from Private organisations operated as a 
business whose primary objective is to make a profit or surplus. 
 

4.2 Applications WILL NOT be considered from bodies that unitary local or national 
government has a legal obligation to fund. 
 

4.3 Applications WILL NOT be considered from ‘Upward funders’, such as a local body 
whose fundraising is sent to a central base, location or headquarters for redistribution. 
 

4.4 Applications will not normally be considered from national organisations or local 
groups with access to funds from national ‘umbrella’ or ‘parent’ organisations, 
unless funds are not available from their national bodies or, the funds available are 
inadequate for a specified project directly benefitting the Council’s designated area. 
 

4.5 Schedule 19 to the Equality Act 2010 provides that, when carrying out public 
functions, the Council has an Equality Duty set out within section 149 of the Act. 
Therefore, applications will only be considered from organisations and groups 
whose membership is open to the whole community and where clear benefits to the 
wider community can be demonstrated without discrimination on any of the grounds 
stated with the Act. 
 

4.6 All proposals/applications must demonstrate clearly how the grant will be of 
benefit to the local community within the Council’s designated area. 
 

4.7 Ongoing commitments to award grants or subsidies in future years will not be 
made. A fresh proposal/application will be required each year, and the award of 
grant in a previous year does not infer, imply or otherwise set any form of precedent 
whatsoever, regarding subsequent proposals/applications. 
 

4.8 Each proposal/application will be assessed on its own merits. 
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4.9 The Council may make the award of any grant or subsidy subject to such 
additional conditions and requirements, as it considers appropriate, fair and 
reasonable in the circumstances. 
 

4.10 The Council may make the award of any grant or subsidy as it considers 
appropriate in the event of any unforeseen or urgent event. 
 

4.11 Funding will not normally be made in respect of on-going staff, employee or other 
running costs.  

Item 8 - ATTACHMENT SItem 7 - ATTACHMENT H



Item 8 - ATTACHMENT I



Item 8 - ATTACHMENT I



Item 8 - ATTACHMENT I



Item 8 - ATTACHMENT I



Item 8 - ATTACHMENT I





P
rinted on  

06/10/2017 
Stanley Tow

n Council 2017-18 
Page No 1 

A
t 

13:58 
Budget Detail - By Centre 

N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

101 
Staffing 

D
irect S

alaries 
4000 

184,980 
147,299 

154,582 
66,274 

146,483 
157,673 

Training 
4008 

4,000 
1,427 

2,000 
410 

1,500 
2,000 

C
lothing C

osts 
4009 

400 
227 

300 
0 

250 
300 

P
ayroll S

LA
 

4010 
1,500 

1,491 
1,500 

0 
1,500 

1,500 

R
ecruitm

ent 
4012 

0 
0 

650 
0 

0 
650 

H
R

 A
dvice &

 S
upport 

4013 
500 

0 
250 

0 
0 

500 

C
ourses and S

em
inars 

4014 
0 

69 
150 

0 
150 

150 

O
verHead Expenditure 

191,380 
150,514 

159,432 
66,684 

149,883 
162,773 

101 
Net Expenditure 

191,380 
150,514 

159,432 
66,684 

149,883 
162,773 

105 
O

ffice Accom
m

odation 

Insurance 
4054 

0 
6,364 

8,000 
0 

8,000 
8,000 

C
leaning 

4055 
0 

11 
0 

0 
0 

0 

A
larm

 M
aintenance 

4056 
1,250 

0 
0 

0 
0 

0 

R
epairs &

 M
aintenance 

4065 
0 

149 
250 

0 
250 

250 

Tools &
 E

quipm
ent 

4066 
500 

54 
0 

0 
0 

0 

P
est C

ontrol 
4069 

0 
254 

0 
0 

0 
0 

P
arking 

4078 
0 

797 
0 

0 
0 

0 

O
verHead Expenditure 

1,750 
7,628 

8,250 
0 

8,250 
8,250 

Continued on Page  2 

Item
 8 - AT

TA
C

H
M

EN
T

 J



P
rinted on  

06/10/2017 
Stanley Tow

n Council 2017-18 
Page No 2 

A
t 

13:58 
Budget Detail - By Centre 

N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

Total Incom
e 

0 
0 

0 
0 

0 
0 

105 
Net Expenditure 

1,750 
7,628 

8,250 
0 

8,250 
8,250 

110 
Adm

inistration 

Insurance 
4054 

5,500 
3,459 

4,000 
3,729 

4,000 
4,000 

Tools &
 E

quipm
ent 

4066 
0 

40 
0 

0 
0 

0 

Licences 
4077 

0 
466 

0 
0 

0 
0 

P
arking 

4078 
0 

4 
0 

0 
0 

0 

Telephones 
4100 

0 
0 

300 
0 

300 
300 

M
obile P

hones 
4101 

500 
522 

500 
196 

500 
500 

S
tationery 

4102 
1,500 

561 
750 

145 
600 

750 

P
ublications 

4103 
100 

33 
100 

0 
100 

100 

P
ostage 

4104 
300 

537 
900 

196 
500 

700 

P
hotocopying 

4105 
1,500 

688 
600 

306 
600 

600 

S
ubscriptions 

4106 
4,550 

4,181 
4,400 

4,094 
4,400 

4,400 

A
udit E

xternal 
4110 

1,600 
4,000 

2,100 
0 

2,100 
2,100 

A
udit Internal 

4111 
1,250 

1,040 
1,200 

360 
1,440 

1,500 

P
rofessional Fees 

4112 
1,000 

4,603 
2,000 

10,717 
10,000 

10,000 

R
efreshm

ents 
4114 

200 
182 

200 
0 

100 
200 

IT - A
ntivirus 

4120 
50 

96 
100 

12 
100 

80 

Continued on Page  3 

Item
 8 - AT

TA
C

H
M

EN
T

 J



P
rinted on  

06/10/2017 
Stanley Tow

n Council 2017-18 
Page No 3 

A
t 

13:58 
Budget Detail - By Centre 

N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

IT - W
ebsite S

upport 
4121 

200 
100 

100 
75 

100 
100 

IT - E
m

ail M
aintenance 

4122 
0 

1,204 
2,200 

1,198 
2,200 

2,200 

IT - S
upport &

 M
aintenance 

4123 
4,000 

2,839 
4,000 

818 
4,000 

4,000 

IT - E
quipm

ent 
4124 

2,000 
2,324 

2,000 
272 

1,000 
2,000 

IT - S
oftw

are 
4125 

1,250 
873 

500 
695 

500 
800 

B
ank C

harges 
4999 

1,250 
2,031 

1,250 
796 

2,000 
2,000 

O
verHead Expenditure 

26,750 
29,782 

27,200 
23,609 

34,540 
36,330 

Interest 
1050 

1,500 
2,392 

0 
0 

1,500 
0 

IT - S
ale of E

quipm
ent 

1090 
0 

85 
0 

0 
0 

0 

Total Incom
e 

1,500 
2,477 

0 
0 

1,500 
0 

110 
Net Expenditure 

25,250 
27,304 

27,200 
23,609 

33,040 
36,330 

111 
Precept 

P
recept 

1176 
664,858 

664,858 
674,837 

337,419 
674,837 

681,911 

LC
TR

S
 G

rant 
1177 

130,804 
130,804 

112,039 
56,020 

112,039 
114,670 

Total Incom
e 

795,662 
795,662 

786,876 
393,438 

786,876 
796,581 

111 
Net Expenditure 

-795,662 
-795,662 

-786,876 
-393,438 

-786,876 
-796,581 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

115 
Publicity 

A
dvertising 

4075 
5,200 

2,922 
6,500 

3,013 
5,000 

5,000 

S
tanley Life 

4200 
15,000 

6,566 
15,000 

0 
7,500 

10,000 

A
nnual R

eport 
4201 

1,500 
600 

300 
0 

300 
300 

C
om

m
unity C

onsultation 
4204 

30,000 
555 

0 
0 

0 
0 

O
verHead Expenditure 

51,700 
10,643 

21,800 
3,013 

12,800 
15,300 

115 
Net Expenditure 

51,700 
10,643 

21,800 
3,013 

12,800 
15,300 

200 
Dem

ocracy 

D
B

S
 C

hecks 
4020 

0 
0 

500 
0 

500 
500 

Tools &
 E

quipm
ent 

4066 
0 

0 
0 

824 
209 

0 

Licences 
4077 

0 
3,150 

0 
0 

0 
0 

S
tationery 

4102 
500 

-3 
0 

100 
100 

100 

R
efreshm

ents 
4114 

0 
34 

0 
14 

100 
100 

M
em

ber Training 
4800 

2,000 
0 

2,000 
1,469 

2,000 
2,000 

A
nnual P

arish M
eeting 

4801 
170 

152 
150 

0 
150 

150 

O
ther M

eetings 
4802 

200 
3,359 

250 
0 

3,400 
1,000 

C
hairm

ans Fund 
4803 

5,000 
4,981 

5,000 
287 

5,000 
2,000 

Freedom
 of the Tow

n A
w

ard 
4804 

250 
0 

250 
0 

250 
0 

O
verHead Expenditure 

8,120 
11,674 

8,150 
2,694 

11,709 
5,850 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

C
hairm

ans A
w

ards 
4805 

0 
0 

0 
0 

0 
3,000 

Direct Expenditure 
0 

0 
0 

0 
0 

3,000 

Total Incom
e 

0 
0 

0 
0 

0 
0 

200 
Net Expenditure 

8,120 
11,674 

8,150 
2,694 

11,709 
8,850 

300 
Services 

E
nvironm

ental S
ervices 

4300 
138,000 

97,051 
67,500 

27,775 
67,500 

0 

Tractors 
4301 

3,000 
0 

0 
0 

50 
0 

D
og B

ags 
4302 

4,500 
2,792 

0 
0 

0 
0 

Front S
treet R

egeneration 
4305 

100,000 
100,000 

0 
0 

0 
0 

C
rim

e P
revention Initiatives 

4310 
10,000 

0 
7,000 

0 
7,000 

5,000 

O
ne Team

 in S
tanley (O

TIS
) 

4311 
3,000 

0 
0 

0 
0 

0 

P
olice C

ars - C
ontribution 

4312 
7,000 

7,000 
7,000 

0 
7,000 

7,000 

M
ini P

olice 
4313 

0 
556 

4,400 
0 

4,400 
0 

C
om

m
unity R

adio 
4320 

8,000 
8,000 

0 
0 

0 
0 

D
etached Y

outh P
roject 

4321 
0 

0 
30,000 

30,000 
30,000 

30,000 

R
oad S

afety Initiatives 
4322 

0 
0 

3,000 
301 

3,000 
0 

D
efibrillators 

4323 
0 

0 
2,000 

0 
2,000 

0 

M
oney A

dvice S
ervice 

4324 
0 

0 
30,000 

30,000 
30,000 

60,000 

Y
outh C

ouncil 
4330 

1,000 
0 

0 
0 

0 
0 

O
verHead Expenditure 

274,500 
215,398 

150,900 
88,076 

150,950 
102,000 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

R
echarges 

1070 
0 

3,600 
0 

0 
0 

0 

Total Incom
e 

0 
3,600 

0 
0 

0 
0 

300 
Net Expenditure 

274,500 
211,798 

150,900 
88,076 

150,950 
102,000 

305 
PACT House 

R
ent 

4049 
8,000 

8,000 
8,000 

6,000 
8,000 

8,000 

R
ates 

4050 
0 

4,832 
0 

0 
0 

0 

W
ater R

ates 
4051 

0 
216 

0 
0 

0 
0 

E
lectricty 

4052 
500 

2,419 
0 

0 
0 

0 

Insurance 
4054 

0 
498 

200 
0 

200 
200 

R
epairs &

 M
aintenance 

4065 
0 

268 
0 

0 
0 

0 

P
rofessional Fees 

4112 
0 

116 
0 

1,175 
2,000 

0 

Legal Fees 
4113 

0 
682 

0 
0 

0 
0 

S
ignage 

4306 
800 

0 
0 

0 
0 

0 

G
rant A

pplication Fees 
4503 

0 
248 

0 
0 

0 
0 

O
verHead Expenditure 

9,300 
17,278 

8,200 
7,175 

10,200 
8,200 

R
ent Incom

e 
1060 

8,000 
0 

0 
0 

0 
0 

Total Incom
e 

8,000 
0 

0 
0 

0 
0 

305 
Net Expenditure 

1,300 
17,278 

8,200 
7,175 

10,200 
8,200 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

307 
AP Com

m
unity Room

 

R
ates 

4050 
0 

0 
500 

222 
330 

400 

W
ater R

ates 
4051 

0 
0 

300 
0 

300 
300 

E
lectricty 

4052 
0 

0 
300 

74 
300 

300 

G
as 

4053 
0 

0 
564 

154 
564 

550 

Insurance 
4054 

0 
0 

350 
0 

350 
350 

R
epairs &

 M
aintenance 

4065 
0 

0 
500 

50 
500 

500 

P
rofessional Fees 

4112 
0 

0 
500 

0 
500 

500 

O
verHead Expenditure 

0 
0 

3,014 
500 

2,844 
2,900 

R
ent Incom

e 
1060 

0 
0 

2,000 
0 

2,000 
1,500 

Total Incom
e 

0 
0 

2,000 
0 

2,000 
1,500 

307 
Net Expenditure 

0 
0 

1,014 
500 

844 
1,400 

320 
Events 

M
usic Festival 

4400 
0 

0 
5,000 

0 
0 

0 

Firew
ork Festival 

4401 
0 

0 
15,000 

0 
10,000 

10,000 

C
hristm

as Festival 
4402 

20,000 
16,424 

10,000 
0 

10,000 
10,000 

H
orticultural S

how
 

4403 
5,000 

5,000 
0 

0 
0 

0 

B
rass Festival 

4404 
5,150 

6,750 
0 

0 
0 

0 
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N
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eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

B
loom

ing G
ood Fun 

4405 
3,000 

3,041 
1,500 

27 
1,500 

1,500 

Tea in the P
ark 

4406 
2,500 

2,139 
0 

0 
0 

0 

P
lay in the P

ark 
4407 

4,000 
15,991 

15,000 
11,887 

14,820 
15,000 

Fun D
ays 

4409 
15,000 

9,458 
0 

0 
0 

0 

R
em

em
brance S

ervices 
4410 

400 
347 

400 
0 

400 
500 

W
W

1 C
om

m
em

oration 
4411 

5,000 
0 

5,000 
0 

0 
0 

A
rm

ed Forces D
ay 

4412 
600 

3,673 
4,000 

4,029 
4,029 

4,000 

M
oria-C

on 
4413 

10,000 
8,629 

5,000 
3,622 

5,000 
3,500 

C
ycle E

vent 
4414 

8,000 
4,653 

0 
0 

0 
0 

This is S
tanley 

4416 
0 

560 
0 

0 
0 

0 

S
tanley Fringe 

4417 
2,000 

2,204 
0 

0 
0 

0 

O
lder P

eople's E
ntertainm

ent 
4418 

1,000 
523 

1,000 
0 

1,000 
0 

O
ther E

vents 
4419 

0 
1,414 

0 
-676 

0 
0 

B
lue P

laque S
chem

e 
4420 

2,500 
1,083 

1,200 
448 

1,200 
1,200 

H
eritage P

rojects 
4423 

0 
0 

5,825 
2,432 

2,432 
5,000 

W
est S

tanley M
em

orial 
4424 

0 
0 

400 
0 

400 
400 

Technical S
upport 

4425 
0 

5 
0 

0 
0 

0 

C
hristm

as D
ecorations 

4439 
30,000 

28,809 
23,000 

110 
23,000 

23,000 

O
verHead Expenditure 

114,150 
110,703 

92,325 
21,878 

73,781 
74,100 

320 
Net Expenditure 

114,150 
110,703 

92,325 
21,878 

73,781 
74,100 
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N
ote: (-) N
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eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

400 
G

rants 

M
em

bers Initiative Fund 
4500 

70,000 
78,835 

70,000 
12,150 

70,000 
70,000 

O
ther G

rants 
4502 

11,872 
67,376 

55,153 
39,584 

55,153 
50,000 

C
oncessions 

4510 
0 

708 
0 

0 
0 

0 

O
verHead Expenditure 

81,872 
146,919 

125,153 
51,734 

125,153 
120,000 

Total Incom
e 

0 
0 

0 
0 

0 
0 

400 
Net Expenditure 

81,872 
146,919 

125,153 
51,734 

125,153 
120,000 

500 
Civic Hall 

D
irect S

alaries 
4000 

140,640 
128,630 

154,582 
55,835 

120,000 
157,674 

C
asual S

taff 
4005 

10,000 
35,247 

20,000 
22,944 

50,000 
20,000 

Training 
4008 

4,000 
325 

2,500 
137 

2,500 
2,500 

C
lothing C

osts 
4009 

800 
1,077 

1,100 
812 

1,100 
1,200 

Travel &
 S

ubsistence 
4011 

400 
0 

400 
19 

100 
400 

R
ecruitm

ent 
4012 

0 
0 

650 
0 

0 
650 

R
ates 

4050 
7,900 

7,744 
8,000 

4,807 
8,015 

8,100 

W
ater R

ates 
4051 

3,500 
3,118 

3,500 
-50 

2,500 
3,000 

E
lectricty 

4052 
10,000 

13,605 
10,000 

5,757 
13,000 

13,000 

G
as 

4053 
3,500 

1,705 
3,500 

246 
2,000 

2,000 
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N
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eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

C
leaning 

4055 
2,000 

4,012 
2,400 

1,857 
4,000 

3,500 

A
larm

 M
aintenance 

4056 
1,000 

1,961 
1,500 

1,515 
2,000 

2,000 

W
indow

 C
leaning 

4057 
250 

200 
250 

75 
250 

250 

Trade W
aste 

4058 
1,500 

1,853 
2,000 

1,150 
1,250 

1,500 

Laundry 
4059 

2,000 
1,239 

1,700 
347 

1,200 
1,200 

E
quipm

ent - H
ire 

4064 
0 

155 
0 

0 
0 

0 

R
epairs &

 M
aintenance 

4065 
2,500 

4,909 
2,500 

2,326 
5,000 

2,500 

Tools &
 E

quipm
ent 

4066 
2,500 

6,055 
6,000 

2,311 
3,000 

3,000 

Furniture &
 Fittings 

4067 
2,000 

1,097 
1,500 

324 
1,000 

1,000 

S
tructure 

4068 
750 

794 
800 

0 
800 

800 

P
est C

ontrol 
4069 

250 
0 

250 
267 

300 
300 

C
rockery,C

utlery etc 
4070 

2,000 
126 

1,000 
0 

500 
500 

H
ealth &

 S
afety - Fire 

4071 
400 

9 
250 

145 
250 

250 

H
ealth &

 S
afety First A

id 
4072 

200 
0 

200 
64 

200 
200 

H
ealth and S

afety 
4073 

0 
2,582 

2,580 
98 

2,580 
2,600 

A
dvertising 

4075 
3,000 

5,461 
5,000 

6,812 
7,000 

0 

M
arketing &

 P
rom

otion 
4076 

2,000 
6,869 

2,500 
6,073 

10,000 
15,000 

Licences 
4077 

700 
2,114 

2,000 
1,741 

2,000 
2,000 

S
ecurity 

4079 
500 

18 
500 

179 
500 

500 

Telephones 
4100 

4,000 
3,326 

3,200 
1,754 

3,200 
3,200 

M
obile P

hones 
4101 

0 
0 

0 
0 

0 
1,000 
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eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

S
tationery 

4102 
2,000 

2,077 
2,000 

395 
2,000 

1,500 

P
ostage 

4104 
0 

1,023 
800 

1,062 
2,000 

1,500 

P
hotocopying 

4105 
1,000 

1,301 
1,200 

455 
1,200 

1,200 

S
ubscriptions 

4106 
20 

102 
0 

0 
0 

0 

R
efreshm

ents 
4114 

0 
42 

0 
0 

0 
0 

H
ospitality 

4115 
0 

185 
0 

0 
0 

0 

IT - A
ntivirus 

4120 
0 

46 
100 

180 
0 

180 

IT - W
ebsite S

upport 
4121 

600 
100 

200 
0 

200 
200 

IT - S
upport &

 M
aintenance 

4123 
4,000 

396 
3,000 

1,923 
3,000 

3,000 

IT - S
oftw

are 
4125 

0 
0 

200 
397 

200 
500 

Technical S
upport 

4425 
0 

2,858 
2,500 

1,564 
2,500 

2,500 

E
vents - C

ivic H
all 

4650 
15,000 

32,025 
15,000 

11,402 
30,000 

15,000 

E
vents - E

xternally O
rganised 

4651 
0 

303 
0 

4 
0 

0 

C
ivic H

all P
erform

ers 
4652 

0 
0 

11,200 
12,368 

11,200 
10,000 

S
um

m
er S

tage S
chool 

4653 
0 

0 
5,500 

0 
0 

0 

P
urchases for w

eddings/parties 
4654 

0 
320 

0 
1,748 

2,000 
0 

Ticket S
ales P

aid O
ver 

4700 
0 

51,834 
0 

24,273 
50,000 

0 

R
esale Item

s 
4750 

0 
186 

0 
301 

500 
500 

Technical supp-rechargeable 
4751 

0 
1,015 

0 
715 

1,000 
1,000 

P
urchases w

eddings etc- rech 
4752 

0 
1,738 

0 
1,784 

2,000 
0 

Transaction Fees 
4998 

720 
2,107 

1,100 
1,054 

2,000 
2,000 

O
verHead Expenditure 

231,630 
331,888 

283,162 
177,169 

354,045 
288,904 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

Ticket S
ales R

etained 
1000 

15,000 
22,882 

30,000 
2,662 

28,000 
25,000 

Ticket sales ret'd- E
xt show

s 
1002 

0 
2,095 

0 
892 

2,000 
0 

Ticket S
ales N

on R
etained 

1005 
0 

50,107 
0 

23,503 
50,000 

0 

H
all H

ire 
1010 

70,000 
72,056 

70,000 
28,799 

70,000 
70,000 

C
ivic P

layers etc-Fees, S
ubs, 

1012 
0 

0 
16,700 

5,634 
5,000 

6,000 

D
C

C
 R

echarges 
1013 

0 
1,760 

1,760 
0 

1,760 
1,760 

Table packages etc 
1026 

0 
220 

0 
562 

500 
500 

R
esale Item

s 
1028 

0 
989 

0 
83 

800 
500 

R
echarged buffet, disco etc 

1029 
0 

80 
0 

1,948 
2,500 

2,500 

P
R

S
 incom

e 
1031 

0 
0 

0 
40 

150 
150 

R
echarged technical 

1032 
0 

0 
0 

333 
1,000 

1,000 

Fees &
 C

harges-P
A

T tests 
1040 

0 
78 

0 
0 

0 
0 

R
ent Incom

e - Tow
n C

ouncil 
1061 

0 
1,731 

0 
0 

0 
0 

A
rt W

ork S
ales 

1091 
0 

86 
150 

4 
150 

15 

Total Incom
e 

85,000 
152,083 

118,610 
64,460 

161,860 
107,425 

500 
Net Expenditure 

146,630 
179,804 

164,552 
112,709 

192,185 
181,479 

505 
Coffee Shop 

D
irect S

alaries 
4000 

0 
23,660 

34,525 
17,527 

39,000 
39,780 

Training 
4008 

0 
90 

100 
0 

100 
100 
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Budget Detail - By Centre 

N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

C
lothing C

osts 
4009 

0 
197 

200 
80 

200 
200 

C
leaning 

4055 
0 

44 
100 

0 
0 

0 

R
epairs &

 M
aintenance 

4065 
0 

420 
250 

130 
250 

250 

Tools &
 E

quipm
ent 

4066 
0 

3,289 
500 

0 
500 

250 

Furniture &
 Fittings 

4067 
0 

82 
0 

0 
0 

0 

C
rockery,C

utlery etc 
4070 

0 
318 

0 
50 

0 
100 

H
ealth and S

afety 
4073 

0 
-2 

0 
0 

0 
0 

A
dvertising 

4075 
0 

350 
600 

0 
300 

500 

C
offee S

hop-D
rinks (H

ot) 
4550 

0 
885 

1,700 
0 

1,700 
0 

C
offee S

hop-D
rinks (C

old) 
4555 

0 
1,114 

1,800 
0 

1,800 
0 

C
offee S

hop-Food 
4560 

0 
10,905 

10,000 
7,395 

10,000 
12,000 

B
ar - S

tocktaking C
osts 

4602 
0 

360 
100 

285 
550 

500 

C
offee S

hop supplies 
4625 

0 
780 

700 
157 

400 
400 

O
verHead Expenditure 

0 
42,493 

50,575 
25,622 

54,800 
54,080 

H
ot D

rinks 
1200 

0 
6,229 

1,500 
205 

1,500 
0 

C
old D

rinks 
1205 

0 
43 

100 
0 

0 
0 

Food 
1210 

0 
798 

1,500 
0 

1,500 
0 

C
offee S

hop 
1220 

0 
23,501 

30,000 
15,888 

30,000 
33,000 

Total Incom
e 

0 
30,571 

33,100 
16,093 

33,000 
33,000 

505 
Net Expenditure 

0 
11,922 

17,475 
9,529 

21,800 
21,080 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

510 
Civic Hall Bar 

C
lothing C

osts 
4009 

0 
86 

150 
80 

150 
200 

Tools &
 E

quipm
ent 

4066 
0 

298 
450 

0 
450 

250 

C
rockery,C

utlery etc 
4070 

0 
332 

500 
0 

500 
500 

A
dvertising 

4075 
0 

36 
0 

0 
0 

0 

S
tationery 

4102 
0 

19 
100 

0 
0 

0 

B
ar S

tock 
4600 

17,000 
17,800 

18,500 
18,760 

27,000 
27,000 

B
ar S

upplies - S
undry Item

s 
4601 

3,750 
2,896 

3,500 
157 

365 
400 

B
ar - S

tocktaking C
osts 

4602 
770 

815 
650 

435 
900 

900 

B
ar - gas 

4603 
1,000 

637 
800 

108 
400 

400 

O
verHead Expenditure 

22,520 
22,920 

24,650 
19,540 

29,765 
29,650 

B
ar Takings 

1020 
47,500 

59,746 
48,000 

28,470 
65,000 

65,000 

Total Incom
e 

47,500 
59,746 

48,000 
28,470 

65,000 
65,000 

510 
Net Expenditure 

-24,980 
-36,826 

-23,350 
-8,930 

-35,235 
-35,350 

520 
Loan Charges 

P
W

LB
 Loan - P

rincipal 
4996 

20,000 
20,000 

20,000 
10,000 

20,000 
20,000 

P
W

LB
 Loan - Interest 

4997 
3,990 

3,990 
3,990 

1,824 
3,990 

3,990 

O
verHead Expenditure 

23,990 
23,990 

23,990 
11,824 

23,990 
23,990 

520 
Net Expenditure 

23,990 
23,990 

23,990 
11,824 

23,990 
23,990 
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N
ote: (-) N

et Expenditure m
eans Incom

e is greater than Expenditure 

Note : 2018/19 First Draft Budget 

Last Year 
Current Year 

Next Year 

R
evised  

P
rojected  

N
ext Y

ear  
B

udget 
A

ctual 
A

ctual Y
TD

 
B

udget 
A

ctual 
B

udget 

800 
Loan Costs 

C
ivic H

all - Lighting 
4151 

0 
2,550 

0 
0 

0 
0 

C
ivic H

all - S
tructure 

4156 
0 

5,760 
0 

7,615 
0 

0 

C
ivic H

all - E
quipm

ent 
4160 

0 
5,537 

0 
5,800 

0 
0 

O
verHead Expenditure 

0 
13,847 

0 
13,415 

0 
0 

Total Incom
e 

0 
0 

0 
0 

0 
0 

800 
Net Expenditure 

0 
13,847 

0 
13,415 

0 
0 

900 
Earm

arked Reserves 

E
arm

arked R
eserve 

9315 
-100,000 

0 
0 

0 
0 

0 

O
verHead Expenditure 

-100,000 
0 

0 
0 

0 
0 

900 
Net Expenditure 

-100,000 
0 

0 
0 

0 
0 

Total Budget Expenditure 
937,662 

1,135,675 
986,801 

512,932 
1,042,710 

935,327 

Incom
e 

937,662 
1,044,140 

988,586 
502,461 

1,050,236 
1,003,506 

0 
91,536 

-1,785 
10,470 

-7,526 
-68,179 

Net Expenditure 
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Item 8  - ATTACHMENT K 

 

INTRODUCTION 

The preparation of an annual budget is one of the key statutory tasks to be undertaken by an authority. 

The budget has three main purposes:

(i) It results in the authority setting the precept for the year;

(ii) Subject to the authority’s Financial Regulations, it gives the clerk and other officers overall 

authority to make spending commitments in accordance with the plans approved by 

members; and

(iii) It provides a basis for monitoring progress during the year by comparing actual spending 

against planned spending.

It is essential that members understand how the budget is put together and how it should be used in the 

running of the Council.  Reviewing the budget against actual expenditure regularly gives members early 

warning about the likelihood of a shortfall (or surplus) and helps them to decide what responsive action 

to take.

BACKGROUND 

How the Town Council is funded

 

Local Councils are funded primarily from Council tax contributions made by Local Residents. They also at 
present receive a grant from Durham County Council under the Local Council Tax Reduction Scheme 

(which was implemented when Council Tax benefit was abolished in 2012 to make up the shortfall in 
revenue).  The size of the grant from Durham County Council is reducing over time and must be expected 

to disappear completely in the future.  The Town Council receives no contributions from Business Rates. 

 

Budget Setting 
Prepared for:  Finance & Governance Committee, 13th September 2017

Prepared by:  Alan Shaw, Town Clerk

Date of Report: 4th October 2017
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The Parish Precept 

The name given to the Council tax which is collected for the Town Council is the ‘precept’.  The Town 

Council calculates it’s budgetary requirement in January each year and issues a ‘demand’ (this is a legal 

term, it’s not an actual demand) to the County Council to collect the required amount of Council Tax 
from residents to raise the required budget. 

How is the precept calculated?  

In December each year, the County Council advises each Town and Parish Council what their ‘tax base’ is.  
The tax base is a figure that is calculated by taking the total number of properties in the area which are 

liable to pay Council tax and converting them to a number of  ‘Band D’ equivalents.  This is done using a 

formula which expresses each band in ninths. For example, a Band A property is 6/9 of a Band D, a Band D 
property is 9/9 and a band H property is 18/9. 

Other  Council Tax Bands 

The Precept rate for other property bands is calculated by applying the same formula as was used to 

calculate the tax base in reverse, so a Band A is charged 6/9 of the Band D rate (£58.75) and a Band H is 

charged 18/9 (£176.24)

TAX BASE FORECASTS 

The County Council issued a forecast of the predicted tax base for 2018/19 in July 2017.  This is appended 

as ATTACHMENT I. The information provided is indicative of what the position is likely to be but 

experience has shown that the forecast will always be slightly different to the actual figure when it is 
released in December.  However, this is the best and indeed only estimate the Council has to begin 

budgetary planning with. 

The key information table from page 4 of the letter is reproduced below:

Stanley Town Council Tax Base & Grant

Current tax base (2017/18) [A] 7508.2

Tax Base for 2018/19 [B] 7586.9

Tax Base Increase from 2017/18 [C] = [B]-[A] 78.7

Current Band D Council Tax (2017/18) [D] £89.88

Increase in Council Tax yield [E] = ([C]x[D]) £7073.56
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The interim projection is that the tax base will increase by 78.7 and the LCTRS will also increase in the 
next financial year by around £2600 (this is not expected to repeated in future years).  This means that if 

Council froze the precept payable by residents, the increased tax base and grant allocation would actually 
see the Council's revenue increase by close to £10000. 

EXPLANATION OF CHANGES IN THE FIRST DRAFT BUDGET 

In order to pull an initial draft budget together, it has been necessary to make a number of assumptions.  
As the Council has not yet agreed a detailed programme for 2018/19, the initial draft has been put 

together using the following assumptions:

(i) Budget provision has been made for services funded in the current year at their current levels, 
except Environmental Services which has been removed. 

(ii) Salaries budgets have all  been increased by 2% to reflect the likely pay award in 2018/19. If the 
staffing structure changes, these will need to be reviewed. 

(iii) The budget is based on no increase in the precept charged to residents.

(iv) It will be necessary to aim for an underspend of at least £13,000 to cover transfers from general 
to earmarked reserves

The table on the following page gives a summary of the net budgeted expenditure in each area in the 

current year and in the first draft budget for next year.  If the draft budget were to be accepted and the 
contribution from residents was frozen at the current level, this would leave £68,000 unallocated in the 

budget for new initiatives/ projects to be funded. 

Removal of 2017/18 LCTRS Grant [F] (£112039)

LCTRS Grant for 2018/19 [G] £114670

Net Position [E]-[F]+[G] 9704.56

Stanley Town Council Tax Base & Grant
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Budget Heading Net 2017/18 Net 2018/19 
(draft)

Notes

Staffing £159,432 £162,773 Salaries increased by 2%

Office Accommodation £8,250 £8,250

Administration £27,200 £36,330 Additional provision made for legal/ 
professional fees - may not be required

Precept -£786,876 -£796,581 Tax Base and LCTRS grant slightly 
increased

Publicity £21,800 £15,300 Reduced Stanley Life budget - this has not 
been produced in the current year

Democracy £8,150 £8,850 Chairmans Fund split to separate costs for 
Chairmans Awards

Services £150,900 £102,000 Budget for Environmental Caretakers zeroed. 
Budget for money advice doubled to reflect 
this years provision. Budget allocation made 
for detached youth to reflect current year. 
Mini Police and Defib budgets removed, 
Crime prevention budget reduced to reflect 
underspend in current and previous years

PACT House £8,200 £8,200 Rent & Building Insurance

AP Community Room £1,014 £1,400 Only basic running costs covered. No 
budgets for marketing or administration

Events £92,325 £74,100 Music budget removed; Fireworks budget 
reduced in line with current year spend, 
Moria Con budget reduced.

Grants £125,153 £12,000 Full Council Grants budget rounded down to 
£50k

Civic Hall £164,552 £181,479 Budgets for staffing difficult to calculate - 
casual staff have been used extensively to 
backfill vacancies etc. Detailed review of 
Civic expenditure is being prepared at 
present and will be available before final 
budget setting. Staffing structure needs to be 
reviewed. 

Coffee Shop £17,475 £21,080 Increased staffing costs 

CH Bar -£23,350 -£35,350 Revised income target based on actuals for 
last two years

Loan Charges £23,990 £23,990 Fixed cost over 10 years

Net Expenditure -£1,785 -£68,179 Currently £68,179 remains available to be 
allocated to new initiatives based on a 
frozen budget if the savings highlighted 
in the draft report are taken. 
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DECISIONS REQUIRED 

Committee is requested to:

(i) Consider the initial draft budget presented by the Town Clerk and make clear 
RECOMMENDATIONS to Full Council about the level of budget allocation to be held 

against the various cost centres and budgets to be held for the various projects and 

initiatives Council wishes to undertake in the coming year.

(ii) Have regard to RECOMMENDATIONS made by the Projects & Initiatives Committee 

and relevant decisions of Council. 

(iii) Advise Council whether any increase in the precept is likely to be required;  with reasons. 

FINANCIAL IMPLICATIONS 
Setting a budget is a statutory duty.  The Council cannot function unless it raises sufficient revenue from 

Council Tax to meet its obligations, commitments and planned activities. In setting the budget, the Council 

should have clear regard to its priorities and aspirations for service provision across the area. 

LEGAL IMPLICATIONS 
None. 

STANLEY TOWN COUNCIL


